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United States Postal Service
475 L'Enfant Plaza, SW

Washington, DC 20260

May 21, 1998

Dear Sirs;

The purpose of this letter is to roquest that the new ratos established in R-97-1 vot be imptemented unti
January 18, 1999 or Iater.

Mystic Color Lab is a throogh the mail film processor located in Mystic, Connecticut. We have been jn
operation since 1970. Every year our customers mail to us miltions of rolls of film to be developed. In the
past few years, however. mnil order photofinishing has shrunk from as high as 13% of the photofinishing
market, to its current low of only 6%. Our competition has become the mass merchandisers and grocery
store chains that do not have the heavy distribution costs that exist for mail order labs.

Our request o delgy implementation i< based on the fallowing:

e Anincrease in postal costs in Joly or October of this year would have 2 negative impact on our
business since we would need to reduce circulation amounts.

+ The TISPS will have more than § 1 billion surplus in FY 1998, withown any new raes.
¢ Consumers would also be bardensd by a rate change doring the holiday mailing season.

¢ Mailers need time to plan — we are now working on our late fall mailing — as well as software
vendors who will need 10 make the necessary changes in short time frame

& The Board of Gewvernors should not acoelerate the pavback of prior years® losses at a rate greater than
provided by the Postal Rate Commission.

As a dedicated meanx of dclivery. the TISPS is our lifeblood. We respect the Postal Services® responsibility
regarding the Postal Reorganiration Act. We also appizud the fiscal performance of the USPS in recent
years. It is, however, this fiscal performance that is at the heart of oor request to delay implcmcntation
wntil January 18, 1999 or later.




